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KEY TRENDS

Word Hertage saes haer Deen severely mnpacied by the pandeme

of sltos weredorcnd
7196 to close by reeverment 157(];1\,'5
restrictions

reparied that COVID-A9
520,6 7896 has nagatively impacted

communities ivieg in and

srownd Workd Meritage sites

COVID-19 has impacted ol socions and all roaors, and e workd's over 1,000 UNESCO World Herage
Proparties ate No easkption, To undenstand the impact of COMID-19 on Works Herftage cne year after
the sian of the pandermic, UNESCO unched & farcsaching survey of Worlkd Hostage site sanagoens
And nationad authorftes.,

The survey found That My reSPONdents epoct the effects of the risis 0n Workd Hertage progenies
20 CoNtinue In The MONtha, F NOt yoars, 10 come. AL the haight of The Onsls, It was reponed that SO% of
COUNies with Workd Herlage properties had closed of partaly Cosed them and respondents 1o this
survey st reported an average figure of T1% closuse of stes in February 2021, Vishors 10 Word
Hertage sies Sropped by 66N n 2020 accordng 10 respondents and ol shes whede Salf
FEdUAGANCIeS were repored (13% of sites in he survey)l. an average of 40% of permanent stalf and
S3% of tamporary sall were MAace fedundant & Those sied. |4 !he madum. lorm, The anicipated
ower fevels of INeMAtionsd and SOMESTC LOUEM 30 Mafy JEABNALONS, and POlental reductions n
SuUbie and private fusding for Workd Herilage proporties, eagocully it the IOcal leve, Could ampiify this
fagative rend oven further. Respondents reponied Thal fevenues dropped By S2% from entry fees at
0% of sies, whereis sulsiSies InCronsed 6 Only 14% of the S1% of stes that recove e,
Funthermere, spproaimately 30% of Stes that rodehee Scbaidies fepored Significant decredses.
Respondents overwheimngly repaned o mpacts on lockl communities, especially fsom the loss of
FEVErue SUe 10 MUt redUChONS N ViSRS 10 Workd Hertage sites And frirve Concerms about the futuse.
Some Workd Hertage proportion also reporind cimes of ilegal loging And minng, poaching and
vANdakam due 10 the 1eduction of MONRONg And & Jecresse 1 MAnAed vailaion. Moreover, Some
rEpondents reporied that COVID-19 Aas oot many imtangitle cultussl heritage gractices n
Communitios BRSOCINed with WOrkS Heritage stes, ncludng Alusls, rles And Seremonies on hold, with
mponant corequences for the scdisl and cultural e of communties. Some repondents
COMMENded @ recOvery (roceRs TRl Inchudes Makdures %O MUPOSrT the 1ouriam secior and
communities and 10 saleguard IveStoods N the tranetion Sowards more versastio and resibent Workd
Hertago sto sanagoment. The uncerainty surounding e current criss has sugevied & policy of
roaigrment of properties lowards domastic touram for many stakeholdens in the short-leem,
providing, howewer, 1he equally Important opportunty 15 “Bulid Back Beter”,
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INTRODUCTION

The COVID 19 pandemic has shone o gt on the culural sector’s close iInterinkages wih the pobal
economy, while alse further revealing the pre-eusting vwineratsity of 1he sector. The giotal criss s
affocting the enmre creative value ChanN and CONSMOADl weakenng the professionad, socl and
economic status of culture professionals. Cultural instititors and Workd Hortage sihes have toen
arastically affocted by lockdowns and Tavel resarcions, HTEacting CoMMUNTes who ook % such
places s part of the ouftural Me of their commenitios and often who rely on these places for thelr
Fveihoods. Many inangitée cutuny Rertage PractCes Connacted 10 Workd Meritage spaces have also
toen Browght 10 2 hall with importart consoguences for the sooal economic and ouitusal We of
Communities around the word.

A o hoght of the pendemic, reguiar tracking by UNESCO seggested at nearly SO% of countres
with Workd Meritage properios had tolally or partially closed them, with overt socl and economic
consequences for the semounding communities Secoming steadily apporent, Naturyl hertage was
affoctod with sepcrted cases of legal loging and mining, poaching and vandakam due to 8 reduction
of moniioning and » decrease In managed vistaton More than hal! of the workd's progertios contnue
10 be totaily or partialy closed todkyy.

AS ths feport will CEMONSIrateo, VSN 10 Works Hentage (reperties sigredficantly dropped in 2020 asd
& sigreficant rumber of PONMANent, Seasonal And lomporary ST who work In And Sround ParCuUhr
SOPrles wore MAde redundast at Sles throughout the workd. In the medium lerm, the generaly
ANUCPILNE Secroass In Intorndliondl Bnd domestic Sournm, fnd potential for reductons of putilc and
privite fusdng, especially &t The 0ol ovel, could ampllfy TS fafatve end dven further, with
conseguences for the safeguarding and conservation of Thase sites.

You despie these chaflenges. SOme positive trends have emergod it the miast of the oriss. s onder
10 C0Pe with PPOWNE MESUCDONS, SMMe SIe Managers shifted towards the use of gl sechnologies,
SUCH 88 rtudd 20urs, wiich Aliowed PeOpie with intermet SO0eSS 10 fFemMaln COANECtad 10 thew hertage.
N 200N, despie the doohne in Zobal 10urtsm, archacologoal and histone shes, oflen within of Close
10 WDAN Brons, NAVE SE0N AN INCIORSE N JOCH! vILONS In SOMe Cases. whle natural sines, whech oflen
250 hold culturl and sprtual value 1o Jooal COMmMuNties, have remaned 2 hey souwrce of wel bong
for many during tha STcult tme. The abrust DAL in wallors 8nd Uatfic ot Dartoullr Stes has Ao
MOANM & respite for & numder of Naturad and Cultural Arcas, and at SOMe Culury shes, rehaination
OF MENIOrALGN works Olherwae Afcul, wore Mmade posabie. |

The fundamontal role a1 heritage -~ and Workl Meritage i partiouiar - plays In communities and
Courtres ocross the world as deivers of employment, knowiodge dissemination, sclemifc research
and Uty We s Dong Drought 10 Sgh Indeod, & MyNad of Sectors and SUD-Sectors within ool
SCONOMIeS e dependent Ypon Vistation and conservation of Workd Hortage properties, and as the
OIS enters IS SE00Nd yoor in Many pars of the o, £ s o tmely reminder of the need 10 evaluate
the ourrent s2atus and 10 re-double eforts 1o safeguard Workd Meritage for fusure generations.

For these seasons, UNESCO has mobitoed its otal network 1o develop & Detler undentanding of the
mpoct of the COVID- 19 pandemic on Workd Hertage n the shorl, medium- and longorderm, with »
virw 10 rying the groundwork 1o 8 rosdmap 10 recovery that will heip enhance the fture resbonce of
CUtur ang ratury Mertage and the outtural ecosystom a5 o wholke

Thereforn, The cutrent StUALON B Peoviding the INamational communty wih a% Opportunty
WNOMAMD APSIOPAINEe resenrch and plansing for recovery, while addvesaing eanung chalierges and
eagionng rerw coportunites for Work? Hertage. The conclusions of this putiication will m 10 suppon
0cel authodties and S0 HMatagors N MAUMERG he Benofits of The IMPosed changes at Partculs

T of. Pdanter, M. and L Dourdon, Works Hertage: iapretaton and COVO- 19, UNES00, 2000

T
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Stes and 10 “Buls Back Better” through ste management 1hat puts the noeds of CoMmmunitios at the
centre of the recovery process

Aty MEBSUNes aNd recommendations for poscy that may emerge from the analysis will necessarly fal
10 governmanss for implementation and will need o reinforce strateges that ace under development
o diready In plaoe in Order 10 De Yruly effective. In Tis regard. exceptiond! measures have beon taken
Oy many govermments 10 help artists, creators, Cultural bodhes. DusNessos and NSIRVOONS weaThor
e orss,. At UNESCO's Onine Moeting of Ministers of Culture 0 Aprll 2020, minisaens rederated the
IMPOManco of B Massve, R and PrOBactive response 10m the state In SUPPOrt of the culural sector,
Reflecting this, In DO Seveloping and Oevoiopod CouUntres, davocates for oulture have sought
mONan Dudgets 0 the CUtLNe Secior of 10 even Increase them in response 1o he pandemic, Some
World Herage properties, and personnel depending on them for thew Ivelhoods, have also seen
marpral ncroases in subsidies and support durng The orisis,

As the ords Bas drvan O, government responses have atlemgted 10 NUOSUCH Exiraoesinary
measutes to TUfE wgent neods, fogether with $he entancement of more ususl approaches. Notably,
With most courfitios Ranving shet down cultusyl sites and overts, many states have commed to
ANSUINE 200ess 10 Culture onling. Various countries Rave also undersaken mpact studes % define
and measure the economic and sockal repercussions of the health crisis on the cultusyl sector 10 axd

With devisng ‘orgerterm moeasures

AL the outset, It i chea that the impact of COVID-10 on sl facets of SOCK-economic and cultural ife s
continung and that marny of 25 mabcations and much of s Impact may Not De wel undersiood fo
Aty yean 10 come, cortainly not entl & true Pobel tecovery i wel Underwiy, What s clear s That
frwly IMposed restnction, Dorder Cosutes, SOMENDe Curfews And ONe reuiiory MOasurs i Some
courtrgs wil mean That tecowery will be predictably usatabie and nondinedr. The polcy Imphications
120 th Culture Sector wiltl Muly Sromone & “reset”, rather than & Sierpie “DOURCe-BRtR” Of retum 10 pro-
COVID- 19 sspirations for many parts of the cultute secicr, Ncleding Work? Hertage. Thas s especialy
Tue when £ COmes 10 visation and 1ouriam cormected o Works Herage where COVID-19 has been
Soth an agest of Gechng v vistation of Work! Mortage stos and Par mairtenance, whie aho
Socomng an Aot of MItgation for over2ouriem &1 Many Sles And In MAny communties. In Addton,
rocessary work for vistor nfrastructure, rehabination and restonion have toen able 1o take place
Suring the Cioaure i sOme cases. It s Up 0 Al staketoiders, privale and pebic orpanizations and
nstigtions, 10 takn advantage of the reset mentaity’ and 10 "Busd Dack Detter™ within any sector-
SPOCHC recowary Sategy And within sational recovery plars whiers “cuture” pev 10 shouk! necessarly
to an important component,
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SURVEY METHODOLOGY

The survey was devoloped by UNESCO and releasad to all World Heritage she managers and nationad
focal points on 5 February 2021, closing on 28 February 2021, A totad of 388 completnd surveys were
received, regresenting a 35'% response rate.

The survey olicited responses 1or & rangs of Guestions conceming the acoess to Mtes by vislions during
the COMD-19 ciads in 2020 as compired 10 2010 and niormaton on IMpacts resuling fom of
xpoerbated By $he ongoing pandemic. Information was ako scught on whether s2af! mombers were
S able 10 CONAUCT COMMMNVITON ACtvEios at properties Suring these Ining tmes. Regarding stalt
mombers 8 sies and Workd Merfage sto management ssthonties, e survey Inguired a8 10 whether
e COVID-19 pandemic hirs had sy offect on s2afTing and sBathor Arry Dormanent or Llomporary (mnd
seosonad) sta® membon wore made redundart as & resuit (and if 30, 0 which proporton), The
Question of petry fees and 1oss of revenues for the Work? Meritage properties between 2019 and 2000,
eithar Brough 1088 of vislior-related reverues o of local/regonald/ rational subscdes, was 50 rasad.

I 1he st SOCtOn, the sufvly Io0ked L0 e POENtal INCreRsd In SPOCITIC ety 1O (roperies due
10 the COMID-19 pandemic, and Te Pt O communities Ivng n O around the property.
Trheougheut the sufwey, fesgondents had the opportunty 10 provide Aol comments, whch
SrOuit extromely useful irghts Ino thedt daly work during e COVID-19 criss, the rew and
eepecind chalenges they wate facieg durieg ™ pericd and how they adapted %0 thewe
CArBSrdnaty wOrking CONARIONS. Afdwirs wore 850 Supplemenied By dret! imerviews and
COMEIPONSNNce With SOma e Mandgers, ogually Srowiding Inagtts Mo Both glotwl and locs
chaleonges and various Mdiplive Mmedsures cnderahen of recommended al dfferent stes. The
fncngs of thess Isterniaws and CONUEAtONS B0e presented throughout TS PO In summary o
ARpregate form

£ should 2is0 Do Quatfod Tat the Survey only provioes a imited srapenot of The curment stuation
e, both the challenges and opeorunities that have emenged and will arse, and that continudus
folowap and further research int0 The MPact of the orisis as it CoMinues %0 evolve are pan of 2
FOCESSATY PIOSESS. L S & STUALON reguirng The OfQoINg fefinement of recommendations and
MErventons within the conteal of Qynamic Changes in PUDEC MOVEMEnNt fEsrChONS, POiCY, revenue
And subtaides, with updaned WOMalon, Nervews nd Rsesaments, And Sotpening underslanding
of the Iong Lorm IMPact of the ZoDa! SCONGMIC NE0SSAN oN Culture and herltage.

Figure 1 Survey respome reonsl Deeshdown
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Figwre 2 Responas mate 53 the survey

Hegan Schmaaens Total sumbet ofWH Percaniage of responas

i @5 %
Arab States 3 L 6%
Asia and the Pacitic “ 2e8 2%
Ewope ang North America 183 529 s
Latin Americe and e 71 142 50%
Caribean
Totat I 1121 N
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IMPACT OF COVID-19 ON WORLD HERITAGE PROPERTIES

UNESCO has beon working closaly with State Partes 1o he Comvertion and site managers throughout
e porod of the criss, assisting with MEEILION MESLIes, IOMOtNg e axparsion of Agia accoss
10 sites, iImplementing CONSenation acTvities theough the network of UNESCO Neld offices, advising
on poiicy and aavocating for sustanable recovery plans for Workd Mertage properties. The impact of
he crisis on Workd Hertage »as Deon 500 3Croas ol regions. However, properties have been impacied
Gfferently. some eperoncng now Threats while others have had 3 chance 10 Tecover from over:
WUrEm and POPOtLl SPOWIN ViSO MOSels. whioh have Doen 3 Senous ssuo %0 some wbon and
stespochc rural commuenitios for many years.

Theredorg, we have seon both nagatve and positve effects of the crinis in relation 30 Works Merftage
proparties of Sfferent inds, The alrupt Rat in Sraved and tourem out off the stream of vistors and
e revenug thay often Bring, which for some sRes represants the main source of Ncome 10 Cover
conservation, mairtenance and safares. Surmroundng communities have Seen affected adversely as
woll, with many pecpie losing employment and income, On the other hand, sehabétation and
festorytion works could take place more effectively in 5ome Canes and RUMST-MAC0e DrOSILITS were
somewiat minkmised 0 many satursl arees. This dohotomy and wicde and vared aponencs within
Workd Meritage caused by the orisis also creates the 0pporiunty 50 maximise the benefns of the easing
of specfic pressures on particular stes, while undersaking Aperoprane fesearch and planning for
TRCOVEYY N 0ATRT 1O MINIMIZE My wedknesses in Workd Hertage management systems ot specific stes
that Rarve become aoparent as 3 tesult of the crisls,

Ths repont susmarizes The resulls of The UNESCO sorvey of site managens and atlospots 1o drvw
conchalons on whadt s keown and Deing feporied wp 10 this pont, & year since the bagirning of the
Srins, And Bl & Drg whien vacnations Mrve Degun with wirying Sagroes of penetation and suctess
N countries scroas the workd. The stustion remaing dynamic as steaing of the virus Contings 10 appear
ANG reappear It DIt of the workd. Morecwer, t]he sedults of the VICCNILION CMTRAPNS reman
VOCHLAN In Many countries and lockaowns and restrictions continue N place for & e numBer, or
400 Introduced IMermEtenty in Others with some Countries Changing e restrictions on & weekly and
ad ho; Bass.

The general results of the survey And CONSUTATION with ocal Buthonties confivm That e full or partial
closue of World Hortage Sroperties Nas resulod i SOCK-GCONOMIE IMPacts (ncluding deruption of
community e in and Mound Properten, 1oas of velhoods Rd !he deoponing of poverty), i reduced
SMAMENINCE ANd CONSOrWalion, lack of LAXtECTOn and Management and ncreased threats, inchudng
from poaching and it saficking,

The impact of e COVID 19 onsls has made cxisting Chalenges More 0ute i SOMe Carses and oreated
adotional ones in others. Waniie £ s noted THat the reduction of human actaites a8 3 resut of the
pandemic provided space for relef and recovery 3t SOMe NAtUY SNes, the Need 10 “reset” the status
QUO considering preCOVID-19 aspirations and 10 "Buldd Back Better™ & apparent for maintaining
20pOOTaIe MANAEEMENt aNd CONSANVTION JOON0OThes 10 fatural Siles. A Case N POV CONCRMS
protected areas which are home for Great Ape species and which are Fely %0 be vuinesable %o COMD
19 and other 100n0UC Oscases. Even If ravel recovers, ool S1es for these SpO0es May hawe 10
FOMBIN oS00 OF restrictod $0r 10urSm Cue 10 The patontial for transmission. The potential for 200N0ss
onpratng from wid anmal populations should aiso be considered N protected e Managemont.
The noed to 23008 and enhance DIOSECUrRy Measures, sustainable agriouiture, approgriate forest and
Protected afeas Managoment, the handing of Ivesiock In rEaTonN 10 PAOLeCiod Areds e Dut & few of
he impdcations that the pandemio has brought 20 Rght in relation to natural shes.?

10 Rodrgues, T 2001, po. L% "Nature and Mumenity”™ in PARKE. The iefervetions’ Journal of Protecied Arsas and
Comervation. Volume 27 Soecal mawe | Gand, Seitreriene LON
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Therefore, mot 0nly S T IMPONANt 10 oMENASIe The wide dversty of present and future chalonges
facing many stes, But §is0 the sade range of exanences ol specific stes. For cuample, whie only
13% of sites reponod job losses 1or permanent staft, job I0ases were repated by SOme Managers as
eatoeding 90 percent At sgocfic sies, which places them al extreme rishk from a range of negative
mpatts. Therefore, measures ond PORCHS that arise MOM SIAISSCH averages and standarded
SO0ORRES 20 probioms, will NOL Necesanly Badal Ihode Sies ol particullr rak and stespeciic
Planning and MUEAton Meddures SHoud aksd Wake dooount of Case Dy case chadlenges 1O safeguand
Workd Herltage sies.

Figare X Percentage of siies apen. chosed, or pirtially closed

SO DR » Faraly Chouse

A'HIiLH ARAR ATATEY ALIA AND ™™ FWADEY AND ATIN ANYTREA
AL | NoATe AND Tt
ANERICA CARIARMI AN

Figere 4 Avacage scrmder of days of Chasure By reghon
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The Word Heath Organization (WHO) declared COVID 19 a pandemic on 11 March 2020, Since then,
WOrkd Hertage Siles ACross the gobe have edenenced LN o partal dosures. Glodally, of the 388
Shes that responded 10 the survey, 71% of the sites were forced 10 Sose Dy restrictions placed on
SOvement due 10 The pandemic. S3% of respondonts repaled that Ihe Sosure mits Only Paertal and
20% of the shes remaned fully open. 18% of the shes were fully (continuously) cosed. The average
sumber of days of cosure reponed for Werd Hertage shes in 2020 was 157 days, with e Acsd
Suates expenencng the highest numder of days of dosure (197 aays) and the Asia and Pacfic region
e lowest (124 days).
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CONSERVATION CHALLENGES

The prmary objective of UNESCO's World Hertage Conventon is the protection and consernvation of
Sultueal pnd ratueal haritage.* This requires the mainterance of the property’s svthenticty and
nNogrty, the attributes and values which contritute 1o and demonstrane the oritena under which the
property has been inscribed on the Worldd Merfage LUst and which corsttite the benchmark of its
Ounstanoing Universal Value * The COVID-19 corisis has theown up many challenges in respect to the
protecton and manterance of ab categanes of shes on e Workl Nerage List, includng those on
e Lst of World Hermage in Dangey, already facing serous threats,

BT% of respondents reporied That conservation activities were abtle 10 continge durng the criss, This
5 reassuring s general and, pertags, could be eapectnd 0ne yoar o the criss, whors subsiches and
MOSSUTeS ACTONS the board may have assated In the reterSion of Jobs and existng consaraation
PrO@rammes 10 & certaln extent, Many such programmes will harve Bean funded in the years preceding
2020, thus, Sefore e orsis emenged. Many government policios also allowed dsponsatons for
consarvation professonals o et sccess %0 Mies durng the crss 1o enable this important work to
continue.

Fulure conservation ofiorts, massured, plans and strlegies will ta dependent on the aveilably of
future funding. Whsle The PO fOCRESION CONUNUES 10 MEBCE Sountty SPeCfic aad ocal jste apoctic)
SCONOMES, £ I8 A0 MeIncnabie 10 CPOc! That Conservalion programmes will De in competition with
NLIOASOS Jemands on Pubiic sgending And where Other Sotiors of the econdn y are n ogually hgh
Somand for suppert. This will Be & concem Suring 2021 and coward.

Some she Managers in wrdan Arcas rNepoMed CONdeMs that tThe eCONOMIC NOoesaion Deirg faced by
Thewr COMMUNes would 2TeCt CoNServation in the longlerm, where privately held buddngs n World
Hertage shes would S00 & Continung decing I MAMENANSE aNd CONSONalon due 10 the Bk of
funds of Dousenoids in the COMmMuUNty. It was foted O INCMERSES IN ROVEIMIMENt sulsdes, shothar
0N he form of tasation Of Pants, May 00ress Dirt of ths prodlem, Dot Canndt address The Dasic
protlem of households oaNng the econOomic wherewithal (and confidence) 10 undenake the
SOLIOOAINE CONSEVALISN MErvenlions n PEvale SUMSngs. FOr natursd Siles, Sl CONCeMs were
1500 OF @ Wk Of MEMENANCE, With Naw 1Iredns BN BICESUAeS ON SUITOUNOINE COMMUNLES STy
affocting the conservation of propernies. These Ntw throals are Sscussed in Mere detall Delow.

Ancther issue impacting both e shor and the longer term i refton 10 CONsanaton is staffing ard
employment, subsidies and generdl sihe revorues. Thase are 0u0us800 In the relovant soctons below,
DUt suffioe £ 10 sy that The trends 10wands fewer S1aT may wel Comeound Cuistng conservation
protloms, mainenance, monitonng and ste management In general. These ssees wil have the
WNOANCy B0 COMPOUnd Over time, with the efects DOOOMING INCreasngly apparent a5 wo move
forwand,

Therofore, £ may not Be for mamy pean that e true mpact of the cries in seen In Workd Mertage
Proparties, sspecially for Mies already In & MO SrECAnouUs State of consoraation,

' Complete St svaladin ot MEPR WAC LUNERCO.0Ng ery 'Convertontend/
4 UNESOO. rew. Ay 2019 Cperationsd Cuideling for the implomentaton of Bhe Works MerBage Corvertion, Parts, Frarce.
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EMPLOYMENT IN AND AROUND WORLD HERITAGE SITES

World Merfage propertios are powerful drivers of job creation aoross e gobe. Works Merftage
properties help 10 provide dverse empioyment opgortunties for 3 tange of permanent and temporary
workers, shiled ond semiskillod, professionals and volunteors, not only N Majer olties, Dt aiso n
remote and rurl areas,. a5 wel 35 0ther often ecoromically marpiral lcatons shore plerrative
CPPOtUNTES Con be more imited. With the impact of the Crisis contivung and reduced capacky of
the many and vared tranches within the cufture sector, many of these Jobs hawe been and wil be
ooty aMectod. This can hawe senous mplications for The effective implementason of the
Cormvention,

Salling cumbers are Sependont upon the PLeacson of vanous Macions and & has 2ot slwirys toen
e case that the pre-COVID- 10 staffing levels ot partcuar s1os were 20equate 1o manage, manrtain,
conserve and protect the site from natuesl o human-madn prodlems, In this regard, sites on the List
of World Meritage i Danger may be placed & partcular risk from any reduction in sta™ numbers a8
mary of them aready face sgnificant challonges N CONMANATION, MANINANce and managoment,
Furthermora, i domestic visiions InCrease 8 many sies o5 some prodict for the shortderm, stat!
meductions will place Increasing pressure on the corsanvrtion and mantmance of stes and place
them ot increased nak from euisting threats,

Governmest support in the form of submadion for managemant of e Property, Viston and revenusd,
CONSEralon NEeds and the cwverdll Comand PCHd 0N The Wie by Conservalion, Mmantenasce and
moniionng Ak play & part in the potentisl empioyment sequrements M any ghven Sis And the foed 1o
effectvely Srotect Works Herliage propertes. Sudden Ahocks 10 the system Lhat sesull is the reduction
of sl shiled In COrmervIrlion and montoreg [and 0ther secHtiex) Whom cannot Be easlly repiaced
€ and when vislor numberns scddenly Icredse can have & Segering oMect on Works Heritage.
Reductons in Attt will also have & fe@Vive Impact on the long-term sustairatilty of Workd Merftage
s

Many respondents regoned the closuse of a range of site Taclties, InCiuding i the area of Informanon,
Swdreness aSing and pubiic education. The Capacly of Sies 10 dloguately Bidess another pilar of
e imglomentation of the Workd Hertage Comention -« odutation and awireness rasing through
Merprelalon Conlres And SHe Musourms ol I8 one that will be drectly aMectod by any futher
FOOUCTONS N SIATT umders N0 the future 8nd 0ne That will foecessarily IMEact Anoeiodpe about Work

Hertage.

Ara and the Lursge and North Late A and
Flpwe 6 Percenmage of sies 1epiring permarent sIafl made 1e0uadant by seghm
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UNESCO found that on average 13% of stes reponoed Tat some penmanent staff had boen made
redundant Suning 2020, compared 10 27% of Sites i regand 10 temaorary Stafl. The Nghest number
of shes where permanent stalf were mace sedundant are from Latis Amenca and the Cantbean wih
15% and 1the lowesl fumber came Troms the Ab Stites reporing 6%, However, Ihe weighted numbderns
100 2000 reOLCIONS Of DOt LeMEOrary And PErMmanent ST at SLes reponting redundancies were 40%
foe parmanent Sall and 53% for tomporary Safl, Some sies reported figures n estess of 50% and s
NEh a8 SON, whiie OThers A0 That female wOrkers Bt PaTouldr Workd Hentage sies had Deen
oatly affected. This Righights the case That ome sies e o1 4 PADcular ik from COVD-19
FESOONSES, PESINCUNNS AND SCONOMIE AECESSION ANT Again, that al shes have 10 De Condennd on a

Sl Dy Catt Dirks,
Ais a0 1 Paa i Cu*nm wnw-uuuo.

Flpwre 6 Perteniage of shes repiriag Lempar a%y sLaY made redurdant Dy regunm
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REVENUES & SUBSIDIES AT WORLD HERITAGE PROPERTIES

Groat reductions n revenue ot World Heritage progertios are having an ampact on a range of isswes
SUCh 38 CONSANVINON and Mairtorance, empioyment and Ivelitoods and the general SoCK-eCoNomic
SLUALON I sumounding communities, Governmens around the world have provided subsedes for
workers in 3 range of Industres, Inciuding the culture sector, to help mitigate ™e crsls. Mowever, this
has fot nocessarty boen reflectod ot World Hertage properties ouring 2020 (see Delow) and there is
CONCErn 1hat 0% SUbSCOS a0t Sl WENGawn - 35 they Curmently 500 In Marny COUNtros - Protection
of World Meritage will CONMINUe 1o erode in 1he wake of dooreases In revenue and imited rerrvestment
N conservation and manienance. it has not always been the case ™ot preOOVID 19 revenves
Eonerated Dy Workd Meritage sites were proportionately reirrvestod in the maintenance of those stes
and for many progertios, tThe exsIng oriss 5 CA0OTALNE ONEoNg reverue issues. Moreover, gven
That revenue Mom ViSRors Nas Not always 0QUALed 10 A0SQUONe PAOLECTION OF ENNANCE] CONSONALION
ot shes sufforing from ower-Dundon, this issue is another that demands & rethink of preCOVID- 19
VS Mooels and of sustainabelty at Workd Hortage sites.

Aevorues from entry fees slone dropped by on average of S2% ot sites shere they are charged (39%)
a5 » roseit of COVID-19, It should aino be noted here that ontry feos are not the only source of revenus
for Workd Mersage propertes and that not a8l stes were necessanly able 1o guantify the total decroases
n rovenye at the me of the survey. UNESCO's surwy, Pesefore, could not account for all potontial
sources of income for proportios, shich range from ste Museums, communlly and Inmerprotation
contros, and other formal sxhibition and Information poirts, %0 souvens shops, cutury Indusiries,
ROSpALARY outiots and a ronge of Sorvices that could Inciude transport, puded towrs, etc. o9c. Arpuabiy,
for many stes, Income from these sources would sigrificantly eacoed emiry fees alone, and for those
Stes whare ontry fees are not charped, they e Shody 50 De the man Sources of revenue in padtion o
govemment subsiches share they are applcabie.

Furthermong, Theto 4ne revenues generalng By the Sroporty sithin locsl economies, including hotel
and more informal accommodation, relstoed sernoes, Including hosptalty and ransport provicied By
e DIVILe S6Ctor And many ohers, All these sourted will hive Deen rastly afectnd in felation o
SPOcHC wies and have 3 compounding offect on partoylsr sites and communities moving forwand,
Soch eatimates - indiusive of Al sources of revenue And ABeAPeCC privirte Sector Aals - would
reprosent & More aocuraty represactation of the totad lons of drect and projected income for and
Looeratnd by Works Hertage progerton.

Within ths coment, the figure of S2% joas of Grect revenue Bom entry fees ot 39% of siles & reponed
By fespondents i Mtly 10 Do Oty 8 COMSONIIVE ERbmale. Nonothaless, In dsal, the decroase
SPECAn and will Nave SOT0us MTECLS, ParUCUlatly whn CONSKIered BlONgRde other frevenue sources
Ot Captused O repartnd in the survery. Cortainly, It presonts & Erost challenge ot ales amempling o
Sovise and mplement recivery plaes.

For many World Heritage sites, pubiic subsidies a0e 2 key source of funds to supplement reverue for
CONSEVation and management actvities. 51% of sespondents reponed That their PAOPerTes reoeie
fozal/regonal or national sudsidies, while 49% reporn no sudsldy. In some cases, COVID-19 has had
A0 IMPOCt On the sudsidies being made avidlable 1 Workd Hertage stes. Whide 56% of respondenms
noted that these subsidies remaned the same in the sake of COVID-19, only 14% repored ot the
SUDSINS INCIoasod during ths perod. Imponantly, 30% of the shes recehving governmental submsdies
reponied decreases. The rate of decreases reparted for Gifferent Stes vary Increditly faom ondy a few
percont 10 i high as 90%. Signficantly, 56% of these sites reponed reductions between SON and
over 90N, Ths emphasizes the pont on the ange of C@orencs and CMMEouUNding afficulies bong
facod by siie Managors AL SPOCIC Ses And the NEed 10 CONSMIN! S10 Dy Mle SOMLIONS.
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Figure 7: Werld Merage proporties that benef from sobaidion

£ 5 cloar that afferent regions are more reliant on pUbic subsiches than others., In Afnca, resgondents
feporied than for the 44% of groperties receiving subsidies, tThose subsidhes cover DO or more of the
0ty expondiures incurmed by the management, stafing. conservation and mantemance of the
property. For properties receiving subsides in the Asia and e Pacfnic, 40% of espendiure is covered
Dy subsidies and for Lasin Amernica and the Carbbtean & was 47%. For Europe and North America and
e Arab Szatos ot was reponod as 22% and 21% respectvely. Globaly, the average dependence on
SUbsidies was 2%, though 1t s The reghondd and sitespecific relance on subesidos which is t™he more
Saert point.

The di¥grort Tigures chearly represent 3 Ngh dependency by Workd Meritage proporties on government
subaidies for around ha¥ the Ates on the Workd Neritage List, across sl regions, which depend on
theso subsichos 10 moet ther recurment costs, It therefone represents & Nigh rsk 1o proparties ¥ there
= 80 emengent trend 10 Socrease subsdes, Fuarthermore, an equaly large percentage of sltes ropon
nO sebsidies 3 o, which may affect hem partiouiarty harshiy If the recovery penod for rewenue
regeneration s peolongnd and slow, 0f NGt rrvesind spproprately n the sustairatilty of the property
#5 has often been the case,

3
5

BB Tei Co. il
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Figare & impact of COMD 19 o0 sites
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We can soe from the tablie Delow that There were viry SENVICOnt Jecreases in Sudsidies DOross the
DOMG fOf Ses At redeive Bnd depend on them, eapecialy slarmisg for e Avab Swuates and Linn
Amenca and the Corbbean. We should 850 Note CONCeming subsides that the genod from March
202010 Jarvatry 2021 My 3is0 De AESMed i APAGS 10 The MEiures ANd IMModiale intervestions
Nroduced Dy Rovemments, and that these will De subject 10 further change ond, perhags, fumher
SOAUCTIONS B8 The Srivs Bt ALoMOted fecowery COMlAUES. Inded, Ahould The pandemc continue o
ke £ 108 on The pobal economy, Workd Herlage properties might suffer from further reductions n
Subaidies, &s heritage in general Degind 10 COMPEte f0f SULMAES With OIRG S6CLOMS, Such i hoals,
SOUCAtIon, Bnd The MyTiad of So0ors sulfering Irom INCreased UNSMEICYent D] SEVere reductions
0N feverue. ASvOcEcy ¢fTOrns miry neod 10 Be exponanlislly INCrasaed If This IS the coe 10 have Word
Heftage reated Bdoguately (8nd perhags, eateplionally) within national recovery plans.

Figure 9 Sutaidios Nncrease ond decreeme per region

Regon <reased Decrrnanod Rermalned stable

Atrica 8% 4 48
Ased States o~ 9% 2115
Axia and the Pacific 6% 24% 60N
Europe and North America 215 69%
Latin America and the % €3N 325
Caribtean

Ghobal average a5 R oad 6%



BT IR o Ll s TR T Ll S bt it 0-—.0,.*}!_*

— 0;-&

TSR RIS T T TR
o ~ o~ -y o~

I .' |.“|

* =




Workd Hertags n e lace of OONVD- 19

THREATS TO WORLD HERITAGE PROPERTIES

Mary World Heritage properties reponed that now treats drectly impacting the consonation of stos
have omenged fom the pandomic or that very Senous of austing concams and sse0s had been
exacerbated. 29% of respondents repored Now OF worsening throats to thel stes, ssues dentfed
nchuce chalenges In Camying Out moniioning. managoment and instautional facions, conservation and
manienance. chargng sockal/ovitural uses of hortage. Dilogced resowce use/modifcation,
absence and Then nltorsification of VisRors in condensed Sme periods, aMoNgst ohers,

For example, sovers sles poried an NCroase In deformiation due 1o Be Prowng use of park
rosowces and lapses In moniionng, The reduction In mordioring and the absence of tourists was
nAacated i reancos for an Increans in Hegal use of Biclogical fesources and OB Inferventions sech
s smabscalo mning, which were not normadly allowed, Some sies also suffered an iIncrease n
poaching, Begal loggng and cthers reporied vasndalinm and IBaga axcavirlions at archaeciogical sites,
M connectod 1o 8 reduction n patroling and regular mentoring

Figare 10: Throats 1o World Meritage propertion have increased due to COVID-19

Regpon Yoy NO
Adrica 52% ans
Asodd States 235 s
Asa and the Pacific N 66%
Euroge and North Amenca 15% 85%
Latin America and the Caribbean siN a0
Global average s 7i%

I SOME LFDAN e, SLES 1EPONOS PO CONNECINd 10 The GAMALE Ar0p In wiiiors during periods
of condinerment and thes scdden niluats N e fumbers of viklons InCreaing masagement
chalenges 0nd Creatng Aol Oaruplons Detwoen VISEOr ACtvDes And uiull Community use of
wrtin Mok This con Do CONMOcIed 10 & SUSAeN INCrelse In COMEC LOUT aPerenced by mulsy
SEes. I SOMe Cases, 10! vordors have aksd Deun 1O NSIORCh 0N Pubiic Spaces Normally barred Lo
o, Some Workd Hertage cties M50 axpoct 10 308 & Mmedum 1o long-lers reduction in approgriate
CONSErvalion of privie BUSSrgs 650 NouSes SUE 10 SCOROMIE NAraShD Cosod Dy the crins, Impacting
e siate of corsenition of Propertes s the orger-liem, This wil come %0 the fore If the recovery
OO 1 delined o prolonged B Lrben Aress Oeciing ik A result.

N SUMIATy. VrOus respondents made note of the Sollowing threats, inchuding.

¢ Asurge In wnauthonzed CONSrUCTION works Jwing The lockdown as residents carmied out
20INOmS 0nd CEMOINoNS N Certan Moe

¢ Inabtuity of sta® to monior the ste;

*  Worsening state of conservation during Iockdown pariods 4 vagetation Prew wildly in
archasciogica’ sfes;

*  Sharp dochng in Commential aCtvity &S souks, SQUANSS, And Commencial stroets became
desertod,
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* Vandalam, i CONCMEd AUthorition were wnabie 10 hoep the same degroe of conticl durieg this
penod;

o Colozaations inked 10 rekgous festivils, ANgDe cutLral hertage and cultural activises that
did MOt 0OCu;

¢ Inoreases in Begal excavetons, poaching and legal expioitation of biclogical and geologioal
rOSOuUrces;

Allormatively, 50me respendents repcried that the ck of tourists and people In general provided a
valuatio opportunty for compioting Cocumentaton and irvertonng,
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SITE ACCESS & TOURISM AT WORLD HERITAGE PROPERTIES

Viszation numbers for the 388 progertos represanted in the survey dropped from appronieanely 180
milon vsltors per pear 10 around GO milion, which represants o G0% percent reduction from the
rumber of wsitors in 2019 A range of onic sites In gobal terms across ol regons saw massive
Sochnes 0 WUrEM rUmbens and COMeSPONGNg decines in revenues,

E & bloseating to note that Afeca, despie the fact That it remained more sccestitie and tpen 0
vaiors accosding 10 the respondents (J6% of sles), It aiso reporind one of the Digtest drops n
vasilation, exparencng & 71% drop i vaiiors companed 1o 2019, Africa was closaly foliowed by Latin
Amenica and Ba CarBbean, which reported 8 67% drop In wisitons,

Mo A0 Taw MMa o tte L0ogn e o Lea Arw iy wat
Facie Amwcd e Cw Ctew

Figere 11 Vinkor docrome percertage compared to 2019 by regen

To pat these veitaton tronds o the gobal cortest, intermational jourst amvals dropped by 74% n
2020 accordng to data from the World Touram Organaatson (UNWTO) and dastinatons woridwice
wolcomed 1 Dikon fewer imematonal arvals in 2020 than iIn the grevious yod due 10 the
unprecodented drop in demand and widesgroad traved restrictions. The collapse in intermational traved
epresents an estimated loss of USD 1.3 tion i export sevenues - more than 11 tmes the 0ss
recorded durng the 2009 Pobal economic onsls.*

According 10 UNTWO, the Asia-Pacific region recorded the largest decrease in armvals in 2020, with
@rop of BA%, or 300 mikon fower arrivals comparned 1o 2019, UNWTD ain reported That the Middl
Last and Mrica both recorded 8 TH% deciing and Turoge recorded » TO% decresss In arrhals. Carope
recorded the Wrpest crop it abmolute terms, with over S00 mihon fewer nisrrationsl Lourists in 2020
and Latin America and e CorBbean saw 8 GF% decrosss in intemationad arrivarls. *

The current SBLALION RHigMts the immnent need 10 BAANEss And rethink trirvel And Workd Herilage
COSUNANOS, SSPOCIANY AL S008 THNAT NaVE DOCSME vty dOpendent OnN VSl Seneratod feverues Mo
Thar masterance. It & clent Tt Be COND-19 pandemic i impacted the heath and Iveditoods of
DONA of peogie and R Pobally aMectod Worid Hortage valdton and INdoed the 1oursm Sector
ACross The DORd. Howarwer, Ihe pANdOmic has AkS provicded & DaUse In valaton that! has afowed
Sty 10 fethink exaiing VIaRaton and touram models for over-burdened stes. These New Boproaches
emphasioe stoering post OOVID-19 offorts tomards touriam that “Dulids tack bDetter”, in line wih
UNESCOO'S vilues, And encouries & Seiancod ippeoach that enhances reslience and is Beneficial o
Soth heritage and commenities.

T UNWITD, 2000 Wiyt yoir o towrars haslory sfth 1 Do fewer ivtoenalionsd avivels svalebie o M 'wwe. srwio org/ rews, 2000
WON YO O AT POy ey L OO reed FERTWIONSl TVEN
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Winin this comest, UNESCO's goal & 10 help s Memder Stanes revive vSRA00N and ther 0ursm
Nouslies Uhough Ther natursl aad Cultural Werdd Herage and Droad culturl aasets, whist
SAeQUAnding NENtage. Pramating CAeativity and Cultiural diversity. and SUDPMTINg T™He fecovery of the
communilies whise INeshoods Gepend on th Cultural Cogna.’

n 2019, gobal ursm was 3 major source of growth, employment and income, with over 1.5 bikon
pocpie crossing Intermational borders and often wisiting herftage places. There are curmertly 13121
cultural, natural and mined Workd Meritage sites looated aoross 167 countries. Many of these stes
and pssociated communities have CoMe 10 GEPEnd VPON 1O 35 3 Pilar of thel CUIMent EooNMMIC,
envronmental, o0kl and oultural well Deing. In recort decodes, many Works Hertage sites have akso
rod the unigue role of becoming (or remvigorating) thelr postion as focal poims of ool and nationad
Cultual identiies, s wal 28 Deing contral pliars of oo toursm and relted INCustnes.

Tourism underpins how many of those sfes respond 10 e notion contaned In Article S of the
Commntion, of adopting & Peneril policy which srms 50 give cultural and natusal hertage & “fusction
in the Me of the community”, Before the COVID-19 crsls, 1he populanty of Workd Meritage stes o5
fouriyt Sestinations wis growing at 8 signficant rte. The eponectisl Prowth, howewer, Chme M an
increasingly high price for both local communitios and thesr cultueal and naturad heritage, which were
straning under the added prosseres of Prowth in visiior rumBers, ofton concentrated In partculsr,
sometimes fragie, parts of theose stes,

The impact of the COMID-10 pandemic has sinth seen 1ourism iy decline in Mmast countries,
Alfecting the atdny of cultural and Natur Works Herage sties 10 fusction a4 they have Been for the
forescnstly ftere, The sEuaton remans dynamic with dfferent countrns and *ePons Eperencng
Sfferent scenancs based oo the COMID-19 situation.

New measures and approaches are being tested %0 festart 1oursm and tronds are emengng
Knowiedge sharng and learming wil Be roeded 10 dlow for more resilent resgonses from locel
COMMUNILIeSs 10 DOth recover from The Cumment Ofss and wihstand and ddapt 10 the nest Pobad of
fegonal chalicrge (2e It pandemic, dimate change. Aalural dsasier, potontial confict, ett) New
COMMUNITY DESd SOONOMIC MO and Mprowed SIaNCards of haalth, safety and sockal INteractions
wil also be regured. Paradaucaly, the COVID- 19 pandamic presents an pROMUNty, NSL 10 retum
DUSINGSS B8 WSUM, DUt 10 Create Mone Aesilent models, an increasngly benefical and complemantary
SHANOAANE Betwoen NBLUNS! 8] Culluril Siles, waors And OS] COMMmuUNles,

One response 10 the IMpact on 200088 10 Works Meritage and to cuture in gonersd by UNESCO in 2020
WS %0 establis® o Task Force on Quiture and Reshent Touram with the Advsory Bodes % the World
Hertage Convention IOOMOS, IUCK, ICCRON). The Task Foroe s contriduting %0 @ glotal dalogue
addressing key IS300s rolating % fourism and heritage management durng and beyond the COVD-19
oriss. The process wil result 0 3 roadmap Hat cuthnes a srategic apEroach for towrism that
Pamesses hermtage volues % NEjuvenate COMMUNTes. protect natwre and contribute 10 sustanable
Sevelcpment futures.

Some respondents 1o the Workd MerBage survey reporied ncroases in domestic toussm as & rosuit of
COVID-19. Gobaly, domestic tournm & wpecthed By many stakeboldens (both pubic and private
secton 1o play an kmportant role 0 the NEa recovery phase within the culture socior. The ressoning
5, of coursg, Based on the obvious Wnceriainty surToundang imMematonal trivel and o general lack n
confidence among Nierrational trovelions, Research shows that global raved preferences are now
anng fowards rature and outdoor activiien, a8 cpposed 50 Gty Sreska and utan e More

' For moee rformation see the UNESO0 Workd Mortage and Sostairebie Towsrr Programme DD,/ shc umesce o/ sr esmany’

* Wiects of COVID- 19 o Duropoen bufare” Deosemtabion pvadatie of MAS Swww Aiag A Nies, Ty AINVD, Troa te Traved 2001 Corsire
Qe 0¥
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remote and rural JestNatons and NAtu dreds are My 10 De MOse JTIYDCTAVE 10 GOMESHC vistons
(And forei@n vSLOS if and when NMeMatondl Lrirvel rOCOvers), Al Ieast in The shortlenm, and could be
Ot 1ocuses of recovery. Overall, The STUALON UNOEISOONes The STONE Canse for ol Stakenoldoers
10 refOCus 0N well Manaed GOMESHC LOLSM BAd 0OMESlIc VISLALION, with assotuted Dusinesses and
SEIVICOS which are A0t Only O2DENding 0N MEMationdl veitloss, Dut are strangly Mtractive 10 ool
communities in Bod around Wond Hertige properties. This may help mitigne 1he current crisis and 1o
MOVE 10wards JOng Lo SusSLENADALY for Workd Hormage properties.

However, we should note that wihout proper visitor managoment peared 10wands corsanaton and
SUSTAaDINTy, SENVICAN INCITASOS N OOMeSE 10ursm may Simply repicate many of the groblems
Tt we have seen from overtoursm 0 general. Several respondents noted suwch INcreases n
COMESTC vistors during 2020 and made note of negative IMmpacts and a lack of capacky of the ste 10
accommodate “rew types of domestic UNSs.” such 38 In terms of wWasie Management mone
vehicies, the Types of 0tLeS unOertakon and the IMpact on the emironment.

Propertios whore domestic toursm already represants » signficant share of the 10ursm economy are
hus more Sy 50 300 recovery in the secior more guickly than properties 1hat ane heawily dependent
on imtormational towrem flows, ot least In the short- % medum-torm whare local ravel restrictions
have oasnd. Nany sles, and the tounam sector, am moving %0 promote domestic trawel and cater %
visiiors from thelr own countries, but whoare haavy dependence on iMtematonal Soursm dominates
0ol markets, reorentaton and recovery will te predictably siow and & mone susceptibie 1o future,
SN Crises. SUCH Crses. In NEaTOon 95 THhe CCONMMIC Sustanabdnty of World Mertage propertes, must
rocossarly te takon saviowsly and planred for appropriately with consanation and the imgact of
NCreasing Jomastic vsons given oequal CoNSMRNon a8 wel, ospecaly as COVID 19 contirues n
many ports of the workd, moro than a year snce the declaration of the pandemic.






Word Hertags n he lace of CONVD- 19

COMMUNITIES LIVING IN & AROUND WORLD HERITAGE

Across ol reghons, The communities Tving i and around World Meritage sihes have suffered from the
offocts of the pardemic. 78% of respondorts reporied ddverse impacts on el communitios, the
Nghest being In Arica at B9% and e lowest In the Arab Stanes ot 55%. Latin Amenca and the
Carithean, Asa ard he Pacfc, Evrope and North America, were at 3%, BO0% and 70N, respoctively,

The man mpact of COVID-19 on communities hving in and sround Workd Hentnge s overwhelmingy
reported by respondents as 3 oss of income and Ivelhoods connecind 0 The sites. Much of this
employmant iy Connacted 10 the various levels of the touram vaslue chain, Hotel Slosures, Rospitainy,
traraport, Iving performances. artisana’ activities that al generato ncome for loca communites have
Soen IMmpaciod severely By the varous Ckdowrs And confinement messures. NCIoases in poverty
asaockitod with the 1053 of INCOMEO Wore common responses, especially for people assocaied with
service indusiries in the 1ouram secior. Ay sgnficant proportions of many communities hving in and
around World Meritage have become dependent on tourism and related servicos for employment, the
ovorall reduction In vistons has Bad devintating COnagQuancas.

Globaly, docording 10 the Wond Trireel & Touram Counct (WTTC), searty 62 milhon 10urtsm and ravel
Jots weore ioat in 2020 These jobs Ioaaes were foll ACross the enlire ecosyslem of the secior, with
0l 10 Modum enerprises (SVES), which make up BO% of aF Dusinesaes in the SO0, PArICulanty
alfocted, Farthormore, The mpact 0 mOman, yOUts and mnorties wisk sgnificast

ndeod, The CONOMIC vabilty of some ocal CoOMMUNTes Thatl ane dependent 0N visls 1o 'Word
Hortage progertes, of which tThare are many on the Workd Mermage List. may be Brought into serous
Sout if the pandemic continues and If redovery IS Particuiarly SIow. In such Cases, it Mmay be That
mensifying o®ons 10 compensate through COMEStIo 10uUrsm S 3 sustanable solition for both
SAMeNance of the proparies and 1Ne Valdiny of the COMmMUNLes BSSo0Med with them. However, as
We have noted above, 3 Sudo0en Surpe i JOMESTC LOWSM Can BAing a range of New prodiems 1o the

stes, if a0eQuinie MANEOMOAL SySioms Are Not In place,
Fipwe A2 COVID 19 nas aMeitnd the surmounding Communiies

"c‘\{" Yt‘b

N
Atrica BIN s
Asod States 55% 45N
Asia and the Pacific L) 208
Europe and North Americs TéN 24N
Latn America and he Canbbean B3N 1™
Globsl average 8% 225
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I other stes, £ may Nt De the case at COMestic 1ounsm 5 & vable Mormative and competng
merests for lond use, cA0otlly In LIDAN AroRS whore CONSIAN pressures of encroachment and
fedevelDpment are Common, diferent stakeholdons May seck 10 Lake advantage of the s of revenue
f10m OUSE Bt PArticular Sites.

Advocacy efforts from UNESOD could again reterate the importance of iocal ownernship and rammatives
that grownd sites in local and national Wentes % further enhance the resonance of particutar stes
at the rational and community level 1o IMgrove prospects for Sustainabiity in the wake of the effects
of the COMID-19 crisis. Semultancously, and necessardy. 3iso advocating for the development and
ATMREMEMation of Management Systems that take account of any Changes 10 exisTng pressures on
Shes or new ones that emenge from changes i the activties and uso of parscular shes.
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CONCLUSIONS

R s choar that the effects of the onsis on Workd Mertage properties are only begnning. The report has
Nghaghted o Tow of the rends and attempted 10 stuate the survey and e views of respondents
Within the broad contest and issues That have faced World Heritage in the gast and that have emenged
or beon exacerbated by the presert situation

Recartly inMsoduced measures, scch a8 so0n! dalascing, which i lkely 1o continge % 2o 8
requrement 3 Workd Hertage properteos, il continus %0 effect Mies in a myriad of ways Hhe mansor
N which uies Are eapenenced and wadted, rumbers of pecple able %0 be admated at any 0ne Uime,
the way aining and sducational activities connactod 10 sfes are conducied, &% well as sclemific
reamarch, general mairfenance, iInfrastructiong, Corsenvation and sustanable dovelcpment

While 8T of tesgondents Mmentionad that CONServation BIvties Could CONMINUE Juring the Crisis. this
will lieely change for The worse in the coming months, afler the save of Massive emenencty and
fecovery funds - fusds and subsithes Trom which Workd Hormage Sies, in S0me Darts of The workd,
Sarve Denefited - ate reduced ot the lochl vl Consenirtion work funded pror 10 the criss can Al
20 eapectod 1o pter Sutl in 2021, dependent 0n the New SCONOMIE envisonment for fuluwe funding.
30% of stim reconving subaadies reporied & decrasse in Those subsices and pubic funding for these
Shed My CAPENeNce SENNCAntly Mmote Dudet presaures in the modium-tenm, ahich could fogatively
MOt e Cutrent and SLurs COTMaNITOon Snd Martenance of sites.

Furthermare, over The moadhum: term. the amicipated lower levels of nterrational and domestic
Wurism iIn genoral, and reductions of PUDEo and private funding for Waorkd Hertage properties,
especially 3t the ICol kevel, COU ampilty ths Negative tend even furnher.

While reverues dropped by 52% and vistors drogped by G6% according to respondents, subsidies
ncreasnd in only in 1A% of he shes, Whaore theve 5 an absence of responsive pubic sypport and
recowery strtegios. the negative effect on Works Meritage shes wil have o compounding negative
IMpact on commynites hving in and around Workd Merfiage in terms of jobs, revences and gonecy
woll being. Precaniows situations could a0 be prolonged for female and young workers. This & aso
Wandy 1o place InCreasing pressure on the World Mertage properties thamasives, cspecally where there
are COMPating interest Zroups and stakehoiders advocating for speciic or ‘akemative’ uses of pans
o ol of the sies concamed In SOme Cases.

Notosal and cH governments Across he Podbe have Nroduced Multiple Medsures Tht supeon
workoey in gt of COVID-19, Mowawer, many of those measures 2re not well suted and sdaptatie for
sonatandend forms of empioymest relatod o World Hertage stes [such &8, pedject Based
conservation works, freetance, 8 Aoc or Intermitient cultusal actvitios and events connocied wih
Somand in 1ooriam), Bt Lond 10 Be Mo Precancus and In general s0e COmmon in the Sulture Sector,
Ths will continge 1o be an sen n gt of stat reductions reported here and Bhat are mote lely 1o
ctur the longer the pardemic continues.

N Ihe feat fow yeirs, a8 DOUN MeCOvery MORSUNes DOEN 10 1ake NI, 48 wel ia the adent of Mmpacts
Lotome mone visbie and Mmeddorabie, dferent patierms may emoge B the abity of dffesent
CHleROres Of PASOErTies 10 fECover MO Quichly Than others. For cansipie, with The shut: 0own of urban
Sroperies (And ndeed cles Eobaly]l, &% woll 48 AMAOCMed VISROr ACIMVLSS, Mustums and
N uctune, UDAN PAORErDes DECOME Iess And Iets LIrACtive, wharoas remalo MUl World Herilage
Proparties, DOth natusyl aod cultursd, My rethis sierslar peo-COVID- 19 iIncentives (vidues) 10 vistons
(n00ed, podably even DOComing more MUBCTVE dus 10 s vislior raffic). The guestion semaies for
et Aes 85 10 whThe! COMERIC Vislor Aumbers Can Lraralate o revenues hatl meigne the
effocts of the overnll iods of International viston and fusds 10 I0cHl ComMuNties asd EooNOMies
whers thy wore dependent on Such revenues. Mot projects N Some arnas of The workd could shed
AT on the succesaful trials of Sudding & MOre fesbent MOdel, COMPANSS With previous models of
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Poavity Oepending 00 Mterratinnal Touram. Moreover, the Question of the apeopriate management
of VILOrS - ADEIRGr They B€ SOOSOMINANTY SOMESLE Of IMematicnal - and the sustanabiny of the
WOorkd Hertage property Rsell, remann of utimost mMponance and Concen

Within the contest of only 1,121 World Heritage sites (809 cutursd, 213 natural, and 39 mised
properties) That represent 3 Snke testmony and findle resowrce of e workd's natural and culturyd
Portage. & s wih great considerstion and attertion that the next steps towards safeguanding that
horrage must be undenaken colioctively by the 194 Stne Parties and the imematonal community as
whole, it & cloar that COMID-19 and its gotal conseguonces have placed many shes ot risk In both
he short and long term and 1hat there IS an NCroditie vanety of eperence and great chaliernges being
2c0d at afferent Workd Meritage properties, many of which are dealing with toth sigrificon decresses
0N revenues normaly generiied Dy vSILONs and SgNNcant Socroases in subsidies of whare subsdies
wore not usualy providod, as well a5 the 0ss of st 10 Manage. CoNServe and mantain thom for
future poreatons. The potentad for oss of parts of The values Of components of any one of these
stes on the World Mertage List due % COMD 19 is of grarve concern 10 us al,

This and other studios 00rons the Culture 30cior Barve shown The vasst impact of Cultere 0N The econNamYy,
25 woll a3 the important rofe of Workd Nertage sites for local economies and Ivelhoods, Ferthermore,
2 3hosid Bo noted thet even hough the pendemc s gotel, the giote s not homogeracus., As the
pondemic has aMectod the Workd Merftage propertos 0 vostly df¥arent ways, the recovery will also
rawe dfforent patierrs. UNESOOD will continue advocating (o promote sustainabio recovery, inciuding
through the following suggestod actors:

¢ Contirued advocady for suataimatio and reslilent World Morfage management Bat focuses on

profecting the Outatanding Universal Value of sach site and highighting thess variues and attribetes
for vialtors

* Continued advocacy for altemative forms of conservation and Bainng programmes o Word
Herilage S804 30 SNRAN0CE SUalninaliity And I0CHl PatCpIton

+ Encoutagng Stes 10 Srent dwity from dependency on large volume, Mass inMematonal Souram
owards Detler managed Loursm and localscale Dusinesses and sonvices, whon and where
agprocnale,

¢ Supporting and aavocating for the apedcation of new healh protocois and standards for safe travel,
while 050 Srversifying the eapenence oMered 10 Lowrsts,

* Cortribute to restoring traveler configence and stimuilsting adapted demand with now safe and
cloan labels for The Sector, iorMation 2008 for vIStors and JOMeStc 10UrsMm ProMmotion
COMPAENS With the support of UNESOO:;

* Promotng and supporting the preparation of comprehensive 10Ursm recovery plans, to rebeiid
destinations, BrCoUrage INNOWation and Imvestment, and rethink the towram wecior:

¢ Advocatng for maintaning subsidies in sites that sready receive them and introducing them n
e that currently 00 nOL, In Srdor U0 mEEEe the effects of the crisis And endure Scalanatisty for
future gororations,

*  Underine the mponance of the inciuson of culture in Nalonal secovery plans,
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ANNEX: QUESTIONNAIRE SENT TO WORLD HERITAGE SITES

The ungrecedentod crisis arsing from the COVID-19 pandemic has had, and Continues 10 have, major
ANPOCES 0N WOrd Herflage propertes Pobally. Among them, the full or partial cleaure of Wond Herage
properties Nas resullod iIn SOSO-G0ONOMIC Mpacts (InCluding dlsruption of community e in and
Mround properted, Ko8s of Ivelhoods and the deepening of poverty), 1 reduced MaNlenance and
CONSErVaLIoN, BCK of DrOLECON ANd MANPEMEnt ANd INCIoasod Thredns, Nchudng fom poaching and
nex vaicking. The impact of the COMD- 19 crisis wil De 8 ngiating, making some current
chalenges more Cule and CHEalIng IAtoNal ones.

This survey intends %0 Detier undenstand the COVID- 19 related changes hat have oocurred at the siie
fovel betwoen 2019 ang 2020, 10 help In dudcing a0 appropriate response by UNESCO to this
eatoptional oriss.

Theredors, a5 3 Workd Herrtage Sae Manager, we would K 10 kindly ask you 10 T8 n 0n Questionnane
450 oach propavty you ane in charge of,

This survey will reman acoessitie untll 20 February 2021, We count on your suppont.
UNESCO Warld Mernage Cermre

Section A - Personal information
(A1) First Name
A2] Last Name
(AJ] Job Titse *

(A4 Inmtnution / Organization
Prefor not to disciose persoral information / Please choose only one of the follosing:
Y / No

JAS] Country - Please choose only one of the following (Ing)

IAG] Please chotse your World Herltage property. (ropdown list according to the State Porty

Section B - mformation on the impact of COVID-19 on the Property

181] Was your property ferced to close dee to the OCOVID-19 pandemsic in 20207
Yes / No

¥ you. won this closum pertal

Yo / No

[please specity)

¥ you, can you estimate how many days of closure? days
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[B2] What was the impoct of the COVID-19 pandemic on the vistation of the peeperty in 2020
compared Lo 20197

219 2020
Number of valions

JB3] Was the s2aff stil able 10 work on the conservation of the proparty dering this peried?
Yo /No

(B4] Were any permanent stat! members made redundant due 19 e COVID-19 pandemic?
You / No

¥ yos, percentage of permanent sia® made redundant?Less than 10%
11-20%

21-30%

3140%

41-50%

51.80%

61.70%

T1-80%

81.90%

More than 90%

(85] Were any temporary stall members made redundant due to the COVD-19 pandemic?
Yos / No

¥ you, porcentage of termporary s2aff made redundant ™Less than 10%
11.20%

21.30%

31.40%

41.50%

51-60%

61-7T0%

T71.80%

8150%

More than D0%

[B6] Are there any entry fees agpicable 10 your property?
Yos / No
¥ yes, whal IS Ihe Aenount of the entry fees (n LSO
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187] What was !he impact of the COVID-19 pandemic 00 the revesues of the property compared to 20197
2019 2020

Entry foes (USDY

(B8] Does you progerty Beneli from local, regional, rational subsidies?
You /[ No

¥ yos, whal i the percontage of The DIOgerTy’s eapenditlures covered by these subddes?
Less than 10%

11-20%

21.30%

3140%

41-50%

51.60%

61-70%

T1-80%

851.90%

More tran 0%

¥ subsidies are granted, 00 they cover:StafY (salanes, oo )

Conservation work
Development of sle presentation 1ooaOther (spocty)
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[69] Has the COVID-19 pandemic had an mpact on Mose sudsities?
Subsdes Pave NCreand SUSsTs femared s1hn 5UD8Ms Jacreases
What wirs The percentage of ncreana,/decrosse of these subdidien?
Less than 10%

11-20%

21-30%

31.40%

41-50%

51.80%

61.70%

T1-80%

81.90%

More than SO%

(810] Has the COVID-19 pandemic lead 10 8 INcroase In specific threats Lo the property?
Yes / No

¥ 50, pleose spocty

(811] Has COVID-19 had an Impact on communities Sving in o around the property?
You / No

¥ 30, ploise spocly

Thark you for compioting thes surey,



World Heritage

COVID-19 has impacted all sectors and all regions, and the
world’'s over 1,000 UNESCO World Heritage properties are
no exception, To understand the impact of COVID-19 on
World Heritage one year after the start of the pandemic,
UNESCO launched a far-reaching survey of World Heritage
site managers and national authorities.



